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DICONIUM

J) Customers don't compare you to other
companies in your industry.

They're comparing you to the best digital
experiences they've ever had. B2B buyers
are no exception.

— Jason Spero/ Google

32%* 59%*

of customers abandon a even if they have an affinity for the
brand after a single negative brand, will turn away after two bad
experience. experiences.

*PWC "Future of Customer Experience”
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CHALLENGE 1 CHALLENGE 2

Deal with the
complexity of
managing that
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To avoid failure, we need to change perspective
and focus on what matters.

Understand the customer
Create interactions actively

Ensure continuous optimization
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] DICONIUM
Our CXM value delivery model solves

high complexity and adapts to
individual challenges

"~ Understand

Create

It offers a holistic view
of the customer experience and enables
ongoing optimization.

Ensure

It's modular, with key components for
CXM that can be addressed individually
and strategically.
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DICONIUM
Modular approach with key

components for CXM

OUS OPTIMISATION

QT BENEFITS
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% Seamless E2E solution
i ) out of one hand

Long-term experience in building

CUSTOMER VISION &
JOURNEY DESIGN

. IMPLEMENTATION
oto & ROLL-OUT
SYSTEM

ARCHITECTURE&

DELIVERY

CXM operating models

BUSINESS MODEL & GOVERNANCE &

Customized solution due to

modular and interconnected CXM
value chain

COMPANY VISION OPERATING MODEL

SERVICE
& OPERATION

STRATEGY &

GROW MODEL Embedded Al tools & solutions for

various use cases
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Let‘s put it into practice!

diconium | public/internal/confidential/strictly confidential 7



The CXM Governance Model

MARKETING & BRAND &
SALES STRATEGY PRODUCT STRATEGY

Touchpoint
optimization

Touchpoint
Owner

|

!

DIGITAL STRATEGY

}

. Resource allocation
Customer Experience

y Customer Journey und touchpoint ox o ox
anagement —_— Design o prioritization g . —_— . —_— )
Intelligence Analytics Insights
Imagine three levers:
1 Budget responsibility assigned to Customer ZD “Definition of ready” for every meeting:

Experience Management What are the numbers and quotes?
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Align incremental & radical innovation in your
company



\\AAK

z

7
s7y

7
7y,
7777y
/4

777
77

FITIITIIIIIY,

7,
7.
7

b5,
170755
L
177/17/
1///17

&,
SRR EEIEY

Ly
9,
7,
i 4

Ve
Y 4
Y 4

v

Yy 4
»
777

7,
L7
ooy
Yo7
T
2



https://diconium.com/en/contact-us
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