OMG, they killed

Digital Transformation
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New Business Models and Disruption

Of the FORTUNE 500 from 1955 . ===
89% no Ionger exist. 49 companies have been on it f
years. What they have in common: adaptablhty' -




New Business Models and Disruption

Nintendo pla: ; loys rUs alant= =
Thomas Cooked stopped cookmg Nokia c Jidn't hear the:

Giesecke and Devrient had the license to print money, and now th
are secure. 50..Nettflix yourself before you get bloc—btreol| -




New Business Models and Disruption

business.

Ketan Kapoor, the Co-founder of Mercer-Mettl: "Either way, organizations around the World have to con
themselves and keep up with the people’s wants. The failure to do so or being indifferent to your customer" s need
make your competitors win. And then suddenly, customers become indifferent to you—a hlgh rlsk gamble to play at




Don’t be a Vasa




The age of Al




Three Out of Four People Use Al at Work

Usage nearly doubled in the last six months.

75%

2024 Work Trend Index Annual Report :"rve);t q"edstionﬂ e artficial el " o
- . ow often do you use generative artificial intelligence or your work?
from Microsoft and LinkedIn How long have you been using generative artificial intelligence (Al) at work?



Challenge your AIM

* Ask questions, don't just know it all.

* Invest, quickly. Start.

 Make a decision and establish
ownership.

Get off Team Careful and join Team
Curious.




