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What are the seven most expensive words for any firm?

We have always

done it like that

Source Dall E on behalf of Isabell Welpe
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Famous last words: "We've always done it like that."



What do managers 

compare leading companies with?



With white water rafting
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ACCELERATION 

TECHNOLOGIES

NOW

Leaders today →



"It's not the strongest who 

survive, but those who can 

adapt"

7



Innovative
Organization



1. Finding talent

Picture: Midjourney under the guidance of Isabell Welpe

Innovative Organization







AI breaks through language barriers

https://app.heygen.com/home





1. Finding talent

2. Individual instead of team (very rare 

meetings and only with a few people) 

Picture: Midjourney under the guidance of Isabell Welpe

Innovative Organization



Ringelmann effect → Always have a DRI, i.e. a directly responsible individual

Source of the content: Wikipedia (n.d.), Ringelmann effect. https://en.wikipedia.org/wiki/Ringelmann_effect. Source of the image: https://twitter.com/visualwisdom108/status/1291803442604843008/photo/1 

This can best be explained using the example of "tug-of-war".

Avoid diffusion of responsibility



Source: HBS Digital Initiative (2018) Figure 1: HBS Digital Initiative, When meetings multiply (Jeff Polzer), 11:00

No more than 10 hours in meetings/week/employee



1. Finding talent

2. Individual instead of team (very rare 

meetings and only with a few people) 

3. Do change right

Picture: Midjourney under the guidance of Isabell Welpe

Innovative Organization



https://x.com/AllistairMcCaw/status/1276897749447868417aria; https://planningengineer.net/your-plan-and-the-reality/; https://www.linkedin.com/pulse/your-plan-vs-reality-taz-leo-smith

The plan

The reality



Greatest impact on behavior change: Habits, processes, systems

Figure X: Effect size range in meta-analyses of behavior change.

Albarracín et al, 2024

What we often focus on



NavalismHQ | Twitter | Apr 08, 2022 | Twitter: https://twitter.com/NavalismHQ/status/1512429303727902722

Habits, systems, processes and 

routines make the difference

!!!Winners and losers 

have the same goals!!!

https://twitter.com/NavalismHQ/status/1512429303727902722


1. Finding talent

2. Individual instead of team (very rare 

meetings and only with a few people) 

3. Do change right

4. LeAIdership

Picture: Midjourney under the guidance of Isabell Welpe

Innovative Organization





Tobi Lütke, CEO Shopify

AI usage is now a baseline expectation at Shopify
Be a Constant Learner and Thrive on Change

• We will add AI usage questions to our performance 

and peer review questionnaire

• Before asking for more headcount and resources, 

teams must demonstrate why they cannot get what 

they want done using AI. 

• Everyone means everyone.



Source: FAZ 18.September 2024

Klarna:

• 25% of workforce replaced by AI in the last 

12 months

• "We will not hire any new employees except 

for software developers"

• In customer service, AI assistant has taken 

over the work of 700 employees at Klarna

18.09.2024 FAZ



https://www.linkedin.com/posts/sytaylor_klarna-is-re-hiring-humans-after-replacing-activity-7328352221446758400-QWuF

But:

• AI takes over the work of 800

Employees

• Rebuilding Tech Stack to AI First



Salesforce will stop 

hiring software 

engineers in 2025
Marc Benioff 
Co-founder, chairman and CEO of the software company 

Salesforce, as well as being the owner of Time magazine since 

2018.

https://x.com/kimmonismus/status/1877235772060799389



Anthropic CEO Dario Amodei 

The bus can't be stopped, he says.

But maybe it can be steered.

https://x.com/vitrupo/status/1928406211650867368



https://www.forbes.com/sites/chriswestfall/2025/05/13/microsoft-lays-off-about-3-of-workers-as-company-adjusts-for-ai-business/

Microsoft: 7,000 employees terminated with immediate effect

The official reason: "Organizational changes to position the company in the best possible 

way."

Translation: AI just increased productivity to the point where it was able to replace 

thousands of roles overnight
https://www.linkedin.com/posts/gisenberg_microsoft-just-terminated-7000-employees-activity-7328131462136832002-ixqp?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAHqi4BK80_uw_7Tzb_XmYQCieJpW5Qw9s



$0.40/hour, Works 24/7, is never sick

Quelle: Diamandis (2025). Nutzen von humanoiden Arbeitern . X. https://x.com/PeterDiamandis/status/1906745963324076089

Bild: Dieselbe Quelle

https://x.com/PeterDiamandis/status/1906745963324076089


He predicts that by the 

end of 2025, 30% of 

companies will have “AI

employees” who are 

contributing to 

enterprises in a 

meaningful way.

https://fortune.com/2025/01/09/nvidia-ceo-jensen-huangt-take-over-hr-ai-agents/



Bland AI in Downtown San Francisco.  

https://www.linkedin.com/posts/rupakagarwal_spotted-in-downtown-san-francisco-a-provocative-activity-7189118453033635840-099L/



https://www.linkedin.com/posts/usmans_ai-agents-are-now-hiring-ai-agents-this-activity-7292104598519975936-M5jW?utm_source=share&utm_medium=member_desktop



Source: Palazzolo and Weinberg (2025). OpenAI charging 20k per month. The Information. https://www.theinformation.com/articles/openai-plots-charging-20-000-a-month-for-phd-level-agents

Image: Same source

OpenAI plans to charge 

$20,000 per month for 

agents

https://www.theinformation.com/articles/openai-plots-charging-20-000-a-month-for-phd-level-agents


Does your AI 

bot already 

have liability 

insurance???

Insurance firms 

asking:

https://arstechnica.com/tech-policy/2024/02/air-canada-must-honor-refund-policy-invented-by-airlines-chatbot/

New insurance products on the horizon



Solomon: AI can now create 95% of an S1 prospectus "in minutes"

Quelle des Inhalts: https://x.com/bearlyai/status/1880015645347311772, Quelle des Bildes: https://www.businessinsider.in/goldman-sachs-ceo-david-solomon-shares-the-story-of-how-he-became-a-dj/articleshow/67607004.cms

Before AI: A team of 6 takes two weeks to design an 

S1

Now: AI does 95% of the work in minutes

- People still needed - The last 5% remain critical

- Job Disruption & Evolution - Role shift from 

design work to review and strategy

- Competitive advantage – companies that use AI 

gain a speed advantage

"The last 5% is important now because the rest 

is now a commodity" - David Solomon



MarketSenseAI shows "excess alpha" of 10-30%, cumulative return of 72%

Georgios Fatouros, 2024; https://arxiv.org/abs/2401.03737 

• Data: Market trends, news, fundamentals, macroeconomic factors

• Empirical test of competitive S&P 100 stocks over a period of

15 months

• Especially useful for single stock analysis.

Figure: Performance of equally weighted portfolis  Figure: Performance of capitalization-weighted portfolios 

Outperformance 

gegenüber 

S&P100 ETF



https://www.marketsense-ai.com/blog



https://x.com/WevolverApp/status/1729892793680630060; https://www.wevolver.com/article/computer-vision-ensures-proper-assembly-sequences

AI ensures 

correct 

assembly 

sequences

in production 

https://x.com/WevolverApp/status/1729892793680630060


What 

medication 

should I get?

Quellen: OpenAI, https://ottawacitizen.com/news/canada/decoding-doctors-handwriting-can-mean-life-or-death; https://time.com/archive/6931958/cause-of-death-sloppy-doctors/

https://ottawacitizen.com/news/canada/decoding-doctors-handwriting-can-mean-life-or-death


What will AI not replace?



Source: Chengwei Lio, Christian Stadler, https://www.linkedin.com/posts/christianstadler_ai-activity-7115009150828326912-x1kO?utm_source=share&utm_medium=member_desktop 

Personal networks

Connections

Social Capital



Tanya Menon: Meet the person who is the "least interesting".

Source: https://www.ted.com/talks/tanya_menon_the_secret_to_great_opportunities_the_person_you_haven_t_met_yet/transcript, 24.11.2020



H    ppy Networking!

;-)
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▪ Leiter der Gruppe für Strategie und Organisation

▪ Professor an der Fakultät der TUM School of Management

▪ Mitglied in mehreren Beiräten
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